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Dear Sir/Madam,
Sub: Chairman Speech at 32"d AGM held on 29.09.2020.

Please find enclosed the copies of the Chairman Speech at 32nd Annual General
Meeting of CONCOR, published in the newspapers on 30.09.2020 in 'Times of India,
& Economic Times' in English language and in 'Navbharat Times' in Hindi language,
in all India edition.

This is for your information and record.

Thanking you,
Yours faithtully,

for Container Corporation of India Limited
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(Hé}ish Chandra)
Executive Director (Finance) & CS
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Your Company Is Bestowed with
"COMPANY OF THE YEAR-LOGISTICS"
award from CNBGAWAZ for outstanding
performance & conslstently excetling on
parameters such as growth, capital
etficiency and profilability.

V. Kalyana Rama

Chairman and Managing Director
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Your Company is Bestowed with
'COMPANY OF THE YEAR-LOGISTICS"
award fram CNBC-AWAZ for outstanding
performance & consistently excelling on

parameters such as growth, capital
efficiency and profitability.

V. Kalyana Rama

Chairman and Managing Director
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it loning has been camied outin which a fwo-tier lem
h four operational areas have been crealod, | wouid like lo lnlmmyslhal
during the lock down due lo pandemic, we continued our operations for

the providing per Guidelines, F
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ecenlly  eflecively as in the pre-COVID era, Various meelings of lhe Board, s {1}

g e N , vendors, authorities, field

With it ethos of “Custorier Value Croation’, he Company has taken various  UNiS elc. were held favei

Iniliatives Lo seize the opportunity by expanding ils bouquet of se
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the Company's financials and the lo
Railivays. Taking into consideration the business viabilly and lo mitigate
Impact of increased LLF on Railway land, the Company has
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rvices. The  infrastructurein your Company.
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et various extemal factors and spread of Covid- the last quarter,
Dear Share Owners, - the performance has been impacted,
Goodaftemnoon! Even during this tough time, your Company moved on the path of long term

On behall of entire Board and management, | have great pleasure in
welcoming you allto this 32 Annual General Meeting of your Company. This
is the first AGM being conducted through Video Conference necessitaled by
the unprecedented pandemic situation. Your Company has completed a
fulfiling and fruitful joumey of 32 years and | congratulate you for our joint
success. It gives mi
thatin

auslaiqahla growth through focussed a|
stralegies. The performance parameters aboul volumes, finandial, CAPEX,
dividend, etc., which | wouldlike loshare, are as follows:

pproach and adoption of right

usiness volumes, tumover & profitabllity:

Your Company handled 3.75 million TEUs and transported 40.43 million
lonnes of cargo volume by rail in 2019-20, a decrease of 2.13% and 7.05%

2 an immense sense of pride and responsibility in stating
. CONCOR contireat ! A3,

d d.
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COVID-19 has nggered a global health crisis like no other, causing an

impacl b

thereis an inty
i el

| The Annual General Meeting is an important event as it allows us to engage
directly with our shareholders. However, with lhe current restrictions, we are
mesting wvirtually, which is fast becoming the new normal. | value the
engagement with you at AGM through which | would like to address some of
your concems and provide you updale aboul our plans, particularly in these

extraordinary Umes,

Annual Report including Direclors’ Report, Financial Statements, Auditors'
! Report, Comments of CRAG and other d i the financial

year 2018 he AGM i

I year. However,in Domeslicsegment, there was

Nbarito Al DIYY, wotome o ¢
Thrust on freight - Scheduled double stack Traln
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* your permission, | cansider them as read. Now | would like to share brief an increase of 1.54% in volumes. The EXIM volumes were impacted by
. ighlights of performance of your Company during the year 2019-20 2long  decline in exports and imports of the country, where the decine in volumes

| ECONOMICSCENARIO
As per report of IMF, the global economy grew at 2.9% during lhe year 2019,
whereas the GDP in India grew at 4.2%. The global growth Is projected at ()
4.9% in 2020 which is 1.8% points below the Apnl 2020 World Economic

‘was 2.79%, During lhe year, the Company achieved gross fumover and net

profit of T6,754 crores and T 376 crores

medium lo long term b The mabile app for disseminating informalion in respec of public trif
bulk carg P y lechnology forte lanf, rack & trace, elc., the app for Exim e-fiing. (oav:;nymmm
cargo, coal ransparl agency for power companles, coal transportalion and the app for FMLM in EXIM sagment have immensely benefiled the
through Rail-Sea-Rail (RSR) mode, growih in double stack running, ~customers. Steqs have also been laken for sysiem i Iike.
B document, making cifculars and guidelines
ees and aulo refund of EMD, efc. The
mpany has been recertified ISO 27001:2013 cartification from STQC IT
plans, your Company umannn_Semms (Mlni_s(ryal Cqmmunlwu’un & Informalion Technology)

Ttoals,

of cement, aggregate, liquid caq';a and auto cars and off shore presence in  avaiable on intranet for employ
neighbouring countrios. Cor

|'am confident thal with all our efforts and welllaid down
Ilswal.l poised to reap the benefits from various now

Exam orgarised by CONCOR.

s by e HUMAN i AWARDSANDACCOLADES 7

SUBSIDIARIES, JOINTVENTURESANDALLIANCES Your Company is a reservair of highly efficient and dedicated pool of human Many awards and accolades have been confe

Your Company has threa wholly i Fresh esources. Due care and steps are taken to relain the talent developed over  achievements and performancs, some n!vmlma';:'d o Yo Congary bkt
&Haallhy Enlorpnses LIG, (FHEL), CONCORAir Lid and CONCOR Last Milp 18 years in of logisics, f i of BestStataof
Logislics Limited. In adition, several Joint Ventures (JVs) have beensetupin  Company. The HR palices are aimed al

3 lhe » ET)
meeting both Company's fulure Lhe ArtFacilty.
> “Companyoftheyear- Logistics" Awand from CNBC-AWAAZ.

tia up vith the leading players in the induslry which are farly contibuting  "eedsnd the aspiralions ofis employees.
directly and indireclly lowards business growth of your Company, There arein  Our

for 3 2 5

tolal fourlaon such amangements, which are either subsidiaries or joinl employee empowermenl, Iheir growh and development by realising their g";:;«:g’:al?"swnh i i
i i i in, air cargo, port operations,  potential. The wark culture in the organization is open and dynamic enabling

conlainer feigh! tations, providing fst and It mile conreclvity, seting up e employees lo take iialivs in jobs and s poicies attacls the best o Denctthe

ral infrastructurs, running Multmodal Logistics Parks (MMLPs) and many of - avalzble talenl with skil set growth and the biefs i

them are reguiarly distibuting dividends. The two JV Companies namely Partic iployees and Iy sparts, 5

SIDCUL CONCOR Infra Company Ltd. (SCICL) and Punjab Logistcs culiuralevents, elc isencouragedand suppored. Logistics Avand 2015,

Infrastructure Limited (PLIL) are also our subsidiaries, in which Slale Govt. Requisil inlai i masphere > for

and provide suitable environment conducive to good healih of our people. > i i
Righl pizcement and refinement of employees is given due emphasis and > The Punjab Logiskics Leadership Awards 2019,

» The tigious Cll SCALE Awards 2019 in the category *Container
mainiined. Tmey deliery of HR senvices tough Righ to Senvice I fine s : i

2019,
In pasl, FHEL coud

initally. Du
Sarvices Tax.

no! do well and was unable o achieve its objective set
dy ith i o of

impacled due to decline in EXIM volumes and no SEIS income in the current
year. As a result of Lhis and dn account of one time
disallowae of major portion of SEIS beneift of earier years, nel profit of the

Outiook (WEO) forecasl. The COVID-19 pandemic had a more negalive

{LASTA0 YEARS

Wagons
Holding

10194

Hos.
2009-10

Capital

ISR

2018-20

Handled
Containers

2009-10  2019-20

dey bound manner is being ensured. Our systems promoles the phiosophy of 5. Norther India Myt . -
tmover was 4t - ity ket g Ktaghocghat > Norhe india Mufinocel LogxsmsA:md-mD n the category “Inland
" i Support was als ided by way ment of executives through a siructured approach for career 7
s 3 of convertingits loans from holding company inlo its equity shara capital. The ~ progression. FUTUREOUTLOOK

Uial peace and harmany

re-engineering project was planned for implementation In two phases. For  Over the years, the Company has maintained indus! The Covid-19 crisls is the most disruplive event in Lhe recent human history
Company sawadecine. Phase|, equity infusion ofR 13,45 crores was dane and the projectis nearing  as it believes in community of inlerests and nat in conflicts of interests. It - and s re g
Capltal 3 ompletion. Now 1/3rd of the chambers al FHEL have been converted into  provides an enviranment of wo way communication, participalive cullure, ~ communily. The way,
The posil i i for the logis isintactfor t i open platforms for ic i iployees. Due
‘which your Company is well geared up and committed. During the year, an  issued and it wil be Ihe only such facillyin Delhif NCR. The facilly of FHEL is our attili Qur abjective is now to conduct the g fety and well
amount of% 1,068 i towards O now being used for storage of variety of products like Apple, Kiwi full, Eqgs, ly 2%. |consider i panywill  being needs of our , busingss associates, vendors, suppliers, elc.
development/ expansion of lsm:lnav\:. ’u‘r.qu»aiﬁnn of wagons, handling Food supplements, Walnuts etc. Once, p

[ii efc. The

Fruit syrup, Amonds, Pears, Grapes,
25 per lhe re-engi

pany
its existing Terminal Network to provide efficient services Lo its customers.
Phase wise commissioning of three faciliies-MMLPs at Mundra, Dahez
(Gujrat) and Jajpur (Odisha) have been planned in FY 2020-21.

This year In order o sirenglhen and improve service lavels, 80 Bogie Low
Longer (BLL) wagons were added lo the existing fleel, increasing the holding
of BLC and BLL to 13,497 wagons. Axle load capacity of 2,005 BLC wagons
was enhanced from 20.3T to 22T. In addition, 5,601 twenly feel containers and
29 Reach Stackers (RSTs) have been added. Al lhe year end, the Company
had a fieet of around 31,000 conlainers, 335 owned rakes, 111 RSTs and 16
gantry cranes.
Networthand Market Capitalization:

g plan is fully established, itis expected CORPORATE GOVERNANCE

Your Company is 3 Navratna undertaking and good Corparale Govemance is
the core lols success. Il believes thal best Corpor

Your Company believes thal normalization of business environment,

hat; L
Your Company has also expanded ils business into the field of air cargo, in
which It had established CONCOR Air Limited, a wholly owned subsidiary.
. This Company handled the domestic and intemalional air cargo at Mumbai
alrport Ihrough the Cancession Agreemorts with the aiort operator. This
Company did wellIn the pasl, however afier Ihe period of intemational cargo
concession ended on 15.04.2018, ‘.“,E:‘,",‘.",.“” has been impacted. The

The measures taken by your Company will resullin business grawth through
‘substantial tion of handling capadity, locational advantage, value
added services and exposure to other segments of valus chain, The

(DFCs)in future
will be an added advanlage for your Company as it wil help in containing
costs, growth in volumes, enhiancement in capaciy utiizaton of lerminals

In your Company, the Corporate is ab
Iransparency, effecliveness and responsibility among various key players.
The Company as always have concucted its aclivilies In an ethical and

above  Wel for community atlarge ILh: putting in placa
the framework of best policies, praclices, siructures and elhics in the
‘organizalian, which are reviewed and updaled from time to time. These
initialives have enabled your Company o eam the trust and goodvil of

erels boul the challg in the existing by i

Th
disruplion of trade, rising competilion, particu'arty from the road seclor and
PCTOs. However, your Company is well geared up lo march ahead on the

of Uade and nduslry in & around Nubd| Aea are cortuing, Wih
venlure, your Co bt 2 s
and ftis now looldz a’l various apportunites emerging in this sectar, which
may be implemented directy or tirough sirategic tie-ups wilh the leading

through its |

‘The Net worth of the Company was 2 10,084 crares as on 31.03.2020. The
ilaliz 30.06.2020 was 2 25,452 2
Dividend:

some of i direction ae ntegrating ‘Assamt
India lwmwmd’ir_\lom‘uammmn'mmmm. Digital India, creationof

|
= | of banks, IBC, agficuttural reforms, promotion of MSMES, steps for
| Atmanirbhar Bharat, elc T i
| Year 2019-20 was 3 year of low growth rate for the global econamy, the risi
3 n—:’e restrictions amang major economies in the word coupled with COVID-
 19n last quarter has disrupted global supply chain. Due to widening gap in
~ Importand exportand ‘slow growth of import, logistics. services for EXIM trade

eeping funds requirements for fulure and
DIPAM guidelines for 2013-20, the Company had paid inleim dividend of
0.75 per share (15%) and recommended a final dwidend of 2 2.85 per
share (57%) on par value of per share of T 5- each. The lotal dividend payout
for the year 2018-20, including dividend distribution tax paid on interim
dividend wil be 228,06 crores, which wil be 61% of profitforthe year,
STRATEGIESANDINITIATIVES

Your Company is an undisputed leader In the fi

eld of mult istics i
India with largest available nitwork of state.q Hmocdlglsics n

Investors, business pariners, employees and he communilies. For the year
2018-19, DPE has rated Ihe Corporale Govemanca Compliances af your
Companyas Excallenl.
 CORPORATESOCIALRESPONSIBILITY |
Your Company s fuly Ihe soc

margin in containzrized rail transportation by improving servica experience,
sking innovalive sleps in marketing, meeting cystomer's expectalion and
crealing new business verticals.

Last year, Govemment announced sirategic disinvestment of equity in your
of Company. However, i levelof

mpany is highly motivated to creale more value
lakehalders. Let me inform at this forum that

ie sCSR your
efls to them. Under CSR activitiesin  for the organisation and its s
society with prima focus on school  inspite of the challenges, in the long tem based on the solid foundation thal
i i e sanitation, has been created over the years, your Company is well placed to allain
skill devalopmenl, environmen, sustainabilty, elc. An amounl of Rs.22.16  consistent fulure growth.
crores was uiized during the year on CSR. Some of U infalves of the - ACKNOWLEDGEMENT  /*

2018:20 the work of development of
i linued. Other

ational lmnspomllun'alcargn over the

Lhe-art | 5 Interm Company inthis feld during the year were asunder: . .
Ll Jiisisiianioh 2655 o couny,providing sl each and penetionenaem F:omT::::f!mmmnSuum Transport Conridor (INSTC) PR RSty canps opnized ot 2| maje localrs, o graleh 1o ou shareholcers. o your s i e Compary and s
¥ than wihthe ils i i % R benefitting around 38 [nousand stakeholders; I neb
1 In-spite of adverse economic environment, | am more ol in g TV il i inour sucoess slory as we go forward and streich our aspirations higher and
@ well on all fronts. Aatmnirbhar  Ihe country. 8 1 il Infrastructure development of hospital al Chattisgarh. Distibution of
| seramance of your ooy e ok you Company eve Sools Gvor ha pears, s ansiomed Inorteiohavea focused busnos 22028 Vs P A ane sl > B s i Skcs of Anh Pradesn,Utar - SPr0d Nt 00 reer uteach
1| Bharat as a concept has been the objective of you pany ¥ ed itself to enlarge s bougquet of servicas to A wholly owned subsidiary CONCOR Last Mile Ivyangjans 1 thank all our customess. exporters’ = -
1! inception,for which t has created an eco-system n thelogisics sectorn o - achieve objectives of senving the saciety and enhancing iukaha\dars'valsue (FMLM) connectivity, Tnomu eg in January, 2020. This Company wil tap  Pradesh and Telangana banafiting 514 such persons. Support provided Sxporters! importers, ners, business assocates
Ej yby L L“""Y' "‘f Company |5 strategically placed and fs all 5ot o achieve . long hmms. L'T'Fa feis"ﬁ?pm ingseariess FHLM aenioss, which voud | i Jublic lailet blacks al Channai, Tamilnadu and | Would convoy my deepest gratitde o the Goverment Depariments,
.i! SECTORALPERFORMANCE /7 _— iy ; inlor-aia includa warehousig [0 ’?;;}Lﬁ;;:gg:::éd‘s“‘;‘m"m{ . s et ts st it fatons _ especilly Ministries of Raiways, Shipping. Commercs and ndusty, Fnance
jistered 3 g i 2 ight le ¥ in i and all regulatory authorites for always i )
nthe year 2019-20, Indian of s rollng slock, containers, specal Y. large flee( nt, developing e and other value added serices,  Of ] NS Supoarting your Company i all s
g in ariginaling loading of caro, forh ‘”li'é'l'.?;k”:.“&'?ﬁé’:;&ﬂ%}ﬂh fully compulerised operations and \M::ndalen;‘uwrwh:::dr:ng cqupmens, - tansporiaton end handing of % 5 Infrastructure Development of schools at Gaulambudh Nagar, Ghazipur  6ndeavoLrs. )
llon onns, Hawever, aginalng coloeiod c by ral | oface,y fnd cusiomer . incidentalor . e o069 0 perom Lo hel fllpenaland Stravast D of Utr Pradash, Pui. BAr, Kamu Kerdl, L:elso nonfedge andaperesate e gudaos, vakatie suppot and co-
{ ed i et er alion. of my X
| 20 refiscing an norease of 1.80% i potsltre SR e e o i aroushess g e oar CONCORang  SnOKataas Reostin. o T Esloagies on e Boord, CSAG and our Aucis | 3%
i zcmo:us?;g?slamd a growth of 6.76% from 1541 mifon TEUs in 2018-191o. 1 200tn o expanding existng business vricals, the bjectives ar 1o p ?;'(l:mkuznng:;gisn?s of Russla have $0red ,‘,"m'w“""“ sareement or > e B Poiied al VisHhepainam, Andiva Pracesn consinuchve coverage aboutus, e
| < ey o al Ms«‘h ot g n "
] 16.45 milion TEUs in2018-20. bl T — by up pfivale freighl ferminals, expansion M g i Transpot ‘Asifabad, Telangana, Chandual end Shravast, Uttar Pradesh.  As | conciude. | must menton that | am prvieged to work wih sudh an
1 i th st Tl I ol Lo, ol 60t e Sy MR SR DG etk e o s e {0 MMLPs skl Coridor(NSTC). Y 3 Ften caourcelelen cames e 0gahzed 1 i o Dl extmoninty and vl ks f CONCORaR, e ey K i
i ;.e’tm'“"“é‘.’@.‘i" 8 ity hav also gona down by .12% rom 507 44 blon oty | Eietn g Zones hze) st TECHNOLOGYAND STANDAR e iy et o Brnasiasi 5 benofiting morelhan 850persons. \he success of your Company. whase commament wil surely fake 110 the
dolars in 2019- i ] 1d s has provided U oundalion s
| Gollarsin 2018-1910 467,19 bilon dolarsn 2019-20, CONCO! movement cf Cargo In Continar, s <12 0028l movamen, b The Covd riss has o7l 1 o day 0 dy hncloning Tha . e ai Chennel Taminad and Patala, Punja, which benefing
= odities such as Aluminlum Alloy, Food llems, o . olhor value added sey ’ and ysage of IT 107 Yy al
| 2 rise In export of comm paltization, bar coding, KYCL, cross wr.m"é'(;’?.,"“ labelling, - deeper penetration o i Joumey ot success of CONCOR B
Medicines. Machines, Non ground has already been covarad, & ) 6lc. for which lof of ipany P (i » from Eastem Uttar Pradesh Districts were supported for s
{ i cah 8 Ao Pars, Nows Pt Fuiur, St Wods, f111LLes e bes coer mmm"i“im""wwmmm, ; Ol senves and customar salisfaclon, In (s :‘mﬁ.;se and by compettve exams. Sum chiren fn Dl worp Y01 0102253, Lacies and Genfemen. ]
| At Scog e a0, bhich Taversa o Snining I Yih focks om prken 8 talves1erly hotpgradaloncf VSATbased  suppored fo acqiting vl edualion ad st of mary - 23*September, 2020
| PERFORMANCE HIGH! i petitve, |0 Chancing  direction, 'MPLS cloud, &-00nTCtor billng for onii i schadls was in Uttar Pradesh, Rejasthan and Kerzla New Dalhi Chalrman and M;
| Tha yoar 2019-20 satod as o promising yoaron al ronis and wo wero on :r::ounmal#::llo Inform Ial many of our tminal are b g lﬁm&:‘:ﬁxﬁs‘ﬁ ‘hrough thel” dw%‘:}cﬂ!‘l:mm. epayment fo vendors,  benefiting 2000 chidren. ot This ooe
tc ack o achiave Ihe expected giowth I our parfomance. However, dus fo.ffom Ratvays. Tha e odersof Raibays fr apc 12 20 loased elcironl g of document on COTEEE Sysoms, Know Your Contener 3 Contibulon made lo Amed Foroes Flag Day Fund for tha welfara ofwar - NOe: PUIPOET 19 b a record of the procesdings of the
ES sl G - e Lcenso Fos (LLF) e fola o 634 of g of m:a'v‘,’t“ zam Localion (KYCL), pro . Yy SMS " widowsandthelrdependents. . ) y
\ o A ——e. M havoimpacton LocslonVE BT = . . = =
! PRI (CiN: L63011DL 1988601030915 ¢ Regd Office: G-, CONCOR Bhawan, Mathura Road, Opp. Apollo Hospital, Now De110075 » Corp, Office: CONCOR Annexe, 3rd Floor, NSIC MDBP Building, Okhla Phase - Il Delhi -110020+ Email: investorrelations@concorindia.com, Website: WWw.concorindia.com » Phone:
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